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iii The Outcome Measurement Report Summary takes a look at the things that the OTC knows are im-
portant to the people we serve and others who are interested in our program and reports on how we
petformed on those things. The report also presents information about who we are serving, changes
that have occurred, satisfaction with services and plans for the future. The things that we did well and
the things that we need to improve are also presented.

How We Measured Up In 2009

¢ The “OTC PARENTS GROUP?” renamed itself and is now “The Arc of Camden
County Circle of Family & Friends” and has become a resource for all of the Arc of
Camden County Programs. The name was suggested by Office Mgr June Kushner.

¢ The Arc of Camden County hosted its first annual art show and sale entitled Any
Theme Goes. It was a huge success.

+ The Circle of Family and Friends started the ball rolling to plan their memorial Gar-
den on the grounds of the main office site.

+ Contract work diminished throughout 2009 as a result of the economic downturn in
the nation.

+ Funding shortfalls at DDD & DVRS sent ripples throughout the agency .

+ For the first time in its history, The OTC instituted a waiting list to cope with the
economic shortfalls and funding problems.

+ The agency began hosting a “Coffee House” where parents and care takers can
come to consult with each other, share strategies and experiences and benefit from
guest speakers.

+ The Supported Employment Program continued to excel in serving the needs of the
most challenging job seekers.

+ Despite the economic hard times, the Walkathon was a success financially and com-
munity wise.

+ The Arc of Camden County played a key role in helping to find state wide solutions
to complex funding problems facing the field.

The agency was a leader in making the voice of those we serve heard at the highest
levels of government in Trenton.



Vocational Evaluation Program

Twenty—two (22) referrals were made to the Vocational Evaluation program in 2009. Fol-
lowing the 5 week Evaluation, most individuals were referred to OTC’s Supported Em-
ployment Program to look for jobs in the community.

The OTC believes that the evaluation process is an important starting point for individu-
als in the vocational process. In 2010 increased efforts will be made to have more referrals
made from DVRS for evaluation services as well as increasing the number of folks re-
ferred by the Veteran’s Administration. .

Another goal that the Evaluation Program will work on in 2010 is to continue to be more
efficient in completing the testing process so that results will be received by DVRS and
the individuals in a speedier manner.

2010 will begin with a new Evaluator needing to be hired in that the previous Evaluator
has moved into the Rehab Coordinators Position.

Satisfaction With Services

Throughout the year consumers are asked to complete satisfaction surveys regarding the
services that they are receiving. Every effort is made to ask individuals about their level of
satisfaction in a way that they will understand and answer accurately. Over 80% of all in-
dividuals who received services reported that they were satisfied. The most common rea-
sons that individuals gave for being unsatisfied were, not earning enough money, differ-
ences with coworkers, differences with counselor and wanting a job in the community. In
2009, lack of sufficient contract work was a major source of concern.

A more concerted effort will be undertaken in 2010 to ask for input from a wider group
of stakeholders.

Please let us know what is on your minds. We want to know!

Work Adjustment Training (WAT)

In 2009, Work Adjustment Training Program, which help prepare individuals to gain the
necessary skills to find and keep a competitive job was drastically down. Just like Voca-
tional Evaluation, OTC believes that WAT is a really valuable program for individuals
who are looking for a job but need extra assistance to help improve specific work behav-
iors and attitudes. Currently due to the economic situation and funding cuts, WAT is not
a preferred program to fund by DVRS.
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Sheltered Employment Program

Twelve (12) referrals were made to the OTC’s Extended Employment Program in 2009.
This year the size of the program shrunk from 209 to 162 consumers. The large reduc-
tion in sheltered employees was driven by the large funding cuts that have occurred and
the decrease in the amount of sub contract work that has been coming into the OTC.

Many of the individuals who left the program were transferred to the agency’s Adult
Training Centers where they will receive the more intensive level of service that they re- *
quire. This was actually the bright side to the down sizing of the OTC. Many individuals
who were struggling due to age, diminishing skills and especially increasing number of in-
dividuals with dementia like symptoms were able to be more engaged in their day-to-day
programs.

A waiting list for the Sheltered Program was instituted for the first time in the OTC’s his-
tory.

Worker wages and contract billing saw a 50% reduction from 2008.

Supported Employment Program

In 2009, fifty-one individuals were referred to the Employment Program at OTC.

Thirty-one jobs were found in 2009, despite the ever-increasing unemployment that is
occurring in Camden County. An extremely large number of Pre-placement and Job-
Coaching vouchers were processed by the Employment team which resulted in many in-
dividuals receiving employment services and an increased level of income for the agency
as a result of their good work.

The Long Term Follow Along Program that is funded by DVRS struggled through 2009
with much funding uncertainty.

A new Job Coach was hired in 2009 and is already making a huge positive impact on the
program’s effectiveness. Three individuals got jobs with benefit packages and two indi-
viduals who were seeking jobs for years were placed. Great Job!!!!

An even greater emphasis will be placed on Employment Services in 2010.

DDD Follow-Along Program

The DDD Follow Along provided services to 36 individuals in 2009.

This program did an outstanding job in helping the individuals maintain their jobs
throughout the year. It was a fantastic outcome for the program.

The program has met on a regular basis with Jennifer Joyce to consult on being in com-
pliance in all that is required by DDD Regulations .

The program has done some shifting of staffing responsibilities and assignments to as-
sure that the most effective use is made of each staff members skills.
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LOOKING AHEAD TO 2010 AT OTC

The OTC’s 3 year CARF certification expires in December of 2010. A survey team
from CARF will assess the OTC and Supported Employment Programs in October
or November of 2010.

The agency is ready and prepared for another year of doing whatever is needed to
assure that vital services are continued to be funded as another year of budget bust-
ing cuts are anticipated.

The agency will increase its efforts at fundraising to help bridge some of the gaps
being created by downturns in funding, grants and contract work income. The major
events this year will be our Golf Tournament, Walkathon and Art Show “Imagination
at Work

Additionally, the agency has started a vehicle donation program in which 90% of the
proceeds resulting from donated vehicles are received by the agency. Got an old
car—give us a callll

The OTC is hoping to continue and expand the Evaluation Services that it provides
to the Veteran’s Administration.

An increased emphasis on grant writing will be applied throughout the year.

The Supported Employment Program is looking to shine even more in providing ef-
ficient service to DVRS.

In addition to increasing contract work from the local community, our contract pro-
curement manager will be focusing on landing a set aside contract through ACCSES
New Jersey / CN.A. Services.

The Occupational Training Center
215 West White Horse Pike

Berlin, New Jersey We’re on the web!
08009 :

www.arccamden.org

Phone: 856-768-0845
Fax: 856-767-1378
E-mail: dravasio@arccamden.org

Share Your Thoughts With Us!



